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Services: 
KidCare continues to engage in contract negotiations for mobile crisis services and 
additional care coordination services in the Northwest, North Central, Eastern and 
South West regions.  It is anticipated that all contracts for these services will be 
finalized by mid-April.  In addition, regions are in the process of contracting for 
additional Extended Day Treatment slots, Home-Based services and Therapeutic 
Mentoring. 
As new services roll out, DCF, in concert with the Department of Social Services, is 
working with providers and consumers to better define the services purchased under 
KidCare and to make sure that best practices are established and followed.  Efforts 
are also being made to identify researched, evidenced-based programs, and to 
provide training and consultation to providers around these new models. 
Specialized training for Care Coordinators has begun and is being led by a 
consultant, originally out of Santa Barbara who has extensive experience developing 
a model of care similar to KidCare in California.  In addition to providing guidelines 
around the “art” of care coordination, the training focuses on the nuts and bolts of 
treatment planning and the use of the Uniform Client Record.  This specialized 
training marks the Department’s first efforts to assist providers in developing a 
consistent and reliable means of delivering service and capturing the data necessary 
to evaluate progress and service efficacy. 
Training/Outreach: 
KidCare’s five-day core curriculum has now been introduced in four out of the five 
DCF regions.  The SouthWest region is scheduled to hold its Train the Trainer 
meeting in April. Thus far, over 113 people have been become  “KidCareTrainers” 
using the developed curriculum.  Feedback suggests that the experiential nature of 
the training is as valuable as the didactic presentation.  Parental participation has 
been consistently highlighted as the most meaningful part of the five-day 
experience.  
Regional meetings with DCF staff, members from the local community collaboratives, 
parents and staff from local school systems have now been held in the Northwest 
and North Central regions.  Similar conferences are scheduled for the Eastern and 
SouthWest regions in April.  These forums allow for an open and honest exchange of 
information about the KidCare initiative, introduce local school personnel to regional 
DCF staff, care coordinators and key providers who offer a variety of behavioral 
health and related services.  Through this networking experience, community 
collaboratives hope to develop new partnerships with local schools. 
NEW DEVELOPMENTS: 
Research Conference: 
Connecticut was well represented at the 15th Annual Research Conference: A System 
of Care for Children’s Mental Health: Expanding the Research Base, held in Tampa, 
Florida from March 3 –6.  Under the guidance and support of Peter Johnson and 
Susan R. Smith, from DCF’s Division of Mental Health, Connecticut was invited to 
present on the Uniform Client Record, the clinical assessment and data collection tool 



developed by a statewide workgroup over the past year to identify needs and track 
progress of children and youth receiving services through their local Community 
Collaboratives. The instrument and the collaborative process by which it was 
developed was presented by a panel that consisted of Jennifer Klonoski, Parent; 
Carrie Erwin, Care Coordinator; Melissa Schaffrick, Family Advocate; and Jorge 
Martinez, DCF Systems Coordinator.  
SAMHSA Grant: 
Through a partnership with the Bridgeport Children’s Advocacy Coalition and the 
Child Guidance Clinic of Greater Bridgeport, Inc., Connecticut will be applying for a 
six-year demonstration grant that focuses on system development utilizing System 
of Care (KidCare) principles.  Currently, DCF staff are meeting with parents, 
providers and key community leaders to craft the grant application.  If successful, 
over 9 million dollars will be available to assist in service system enhancement, while 
creating new partnerships within the local Community Collaborative.  DCF 
entertained proposals from 3 other communities interested in partnering and chose 
Bridgeport on the basis of need, support from the community, and creativity.  
Included within the grant is a commitment to a hefty Federal research project 
designed to evaluate and monitor the efficacy of community-based services within 
the System of Care model.   
KidCare Workgroups: 
As July 2003 approaches, DCF continues to work closely with the Department of 
Social Services and the Department of Mental Health and Addiction Services to build 
a new fiscal and administrative service delivery system for behavioral health.  As 
such, the following KidCare Workgroups have been established to assist in this 
endeavor: eligibility, service system design, clinical management, 
evaluation/behavioral outcomes, and federal maximization (new ways to capture 
additional federal reimbursement dollars).  It is important to note that each of these 
workgroups has both parents and providers as active participants, along with 
representatives from protective services, juvenile justice, and other relevant fields.  
It is anticipated that additional workgroups will be forming as the project evolves.   
For a more detailed update of KidCare and the progress of the Behavioral Health 
Partnership, the reader is encouraged to look for the upcoming legislative report due 
out in April.  It will be posted on the DCF, DSS and DMHAS websites. 

 
  

 


